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Dr.T. THIMMAIAH INSTITUTE OF TECHNOLOGY

Strategic perspective plan of Dr T Thimmaiah Institute of Technology for the_year 2020-21

Sk ‘ Dept
N /commit

| Chronology

Plan

[ Description

| Strategy

' ‘ Funds/budgets

| Remarks B

| O
| ‘tee
| 1. ‘IQAC

24/08/20

Quality
process
initiation

Academic
Calendar for
Institute and
Department

| wise to be

' framed in line
with VTU
Calendar.

It should
contain
Academic
Activity,
Co-curriculum
& Extra
Curriculum
Activity Details
along with

‘ Holiday List

[:/10/20

Academic
Activities

Teaching-
Learning
process:

All Faculty
members are
required to
prepare the

‘ Lesson plan,

‘ Module wise
‘ notes,

‘ Important
module wise
Question and

‘ answers

| .
| Issues the

circulars and
follow up

Ihbrmto

faculties

complete the

task given and

requesting

them to initiate
‘ the process

| The soft copy of |

important

questionand |

| Refreshments

‘ /Stationary

/stationary

r

'Re_fresﬁmeng

\w{‘\rﬂ/

| ZPRINCIPAL

i
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| answers to be - i |
submitted to the ‘
HOD. | |

The practical
classes should
also be
conducted with
the available
resources.
Online Digital
Platform:

As mentioned it ‘
is required to |
conduct the | | , '
classes using ’
Google meet, if ‘

any of the
faculty
members are
having
problems it can
be solved by
HOD/Dean.

18/12/20 Academic Syllabus Syllabus Refreshments
Activities Coverage and Coverage and | /stationary

Students Feedback

attendance Analysis on
report to be Faculty abd | |
recorded before | 1A-1 Time | |
every lA. ‘ Table framed | '

Feedback |
Analysis on
Faculty and
Action Taken
Report to be
completed as
per IQAC
Guidelines.

IA Time Table |‘

to be framed for | '

all IA Tests and ‘ .' /\\P/‘/
circulated to the | | N
concerned to | INCIPAL

the earliest Dr. 1J Thimmaiah Institute of echnology
through ERC. ‘ | Oorgaum, KGF: < ”3'1_'20'

——
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Academic ' Improvement | Refreshments 1 1
| 22/1/21 Activities Tests for /stationary

Students and
Conduction of | Finalization of ‘
Improvement marks
Tests for |
Students could
not appear for
any of the IA |
test due to |
genuine reasons
(Sports, ‘
Cultural and
Health Issues)
Conduction of
LAB IA Test
and CIE marks
to be finalized
Finalization of
Theory and Lab
CIE Marks
Dates for IQAC
Final Audit to
be scheduled

1/14/21 ' Academic Review of Academic Refreshments ‘

Activities Academic Audit and /stationary
Audit. Encouragment
: Finalisation of | to faculties
ERP. | !
Encouragment |
to attend FDP,
Seminars,Indust
ry visit and ‘
Publication of
| Researchpapers. | .
Academic Encouraging Arrangement | Refreshments | I
17/8/21 Activities Faculty for Industrial | /stationary
members to Visits and
involve in Skill
Research Development
Oriented
Activities.
Arrangement p g
for Industrial 7/ \
Visits and Skill ‘\,.,\\ '
Developm;nt PR‘NC‘PAhT b rology ]
programs for 1ah Institiste|of Techn '
' both faculty and Dr.[T, Thimmaiah “(“gt:t?:,&% 120, ‘
Qorgaum. B
L . | Students | | ]
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2. | Civil 22/08/2020 | FDP 1. Identitying | Free ‘
Dept to the certification
‘ ' 24/08/2020 ' certification course ,resource |
| course person !
2.Discussing | renuemarationa |
Civi the course nd transport
ivil . I
engineering content w1tb facilities ‘ |
the academic
aspects . |
committee
3.
arrangement
and co-
coordinating ‘
the event B
25/05/2021 | webinar [dentifying
. resource Free
Solid waste person and certification
managem.ent conducting the | course
| and technique event |
| 12/07/2021 | webinar Recent Identifying !
innovations in | oo oC
preparation of persor a_nd Fref? :
e conducting the | certification
earthen building
. event course
. materials '
29/07/2021 | webinar | Condition Identifying
assessment and | resource
rehabilitation of | person and Free
concrete conducting the | certification
structure event course |
3. |ME Guest Motivational Identifying Free
| 07/11/2020 | lecture/webin | session by resource certification
ar successful person and course
entrepreneur conducting the
(I _ event -
05/12/2020 | Guest The top 10 job | Identifying Free
lecture/webin | skills of resource certification
ar tomorrow person and course
conducting the
B event L |
23/03/2021 | Guest Basic concepts | Identifying
| lecture/webin | of polymer resource
ar composites person and y-/
;manufacturing | conducting the | Free A"‘\
,processing and | event certifica ]NC]T—‘I’AL
application D= YHiffimaiah Institdte of Technolegy
©orgaum, KGF[ 663 120,
L _ . -
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01/06/2021 | Guest Failure mode ‘ Identifying ‘
lecture/webin | and effect resource Free ‘
ar analysis person and ‘ certification |
| conducting the | course
‘ event | |
|
4. | EC 24/07/2021 | Guest Virtual power | Identifying Free ‘
lecture/webin | seminar on resource certification ‘
ar “nurturing person and course
graduates on conducting the
industry read event '
lines
_ -
10/04/2021 | Guest One day Identifying Free |
lecture/webin | webinar FGPA | resource certification ‘
ar based array person and course
controller for conducting the ‘ ‘
active phased event
array radar ‘ |
|
24/08/2020 | FDP/STTP 5G protocol 1.Identifying | Free |
to stack design the ‘ certification i
28/08/2020 and certification course
implementation | course
2.Discussing |
the course
content with
the academic
committee
3. arrangement
and co-
coordinating
_|theevent | N
29/01/21 to | webinar Application of | l.Identifying | Free |
30/01/2021 MATLAB in the | certification |
low power and | certification course
high power course |
‘ circuits 2.Discussing |
the course .
| content with
the academic
‘ committee ' 'WA/
‘ 3. arrangement “\I\}'E:L]:\F\’L‘L
and co-
coordinating | Py T, Thifimaiah lnstﬁtute of Techno\o%y
| the event | Oorgaum, K.GF. - 563 120.
20/12/2020 | webinar Idea pitching Identifying | Free ‘ |
‘ for final year resource ‘ certification _
students ‘ person and course ‘ l
conducting the | | ;

|event
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A
g _
T | 19/12/2020 | webinar CNC machines | Identifying Free |
and controlled | resource certification
‘ system person and | course ‘
‘ conducting the ‘
event | ‘ _ |
‘ 5 16/07/2021 | Guest Virtual webinar | Identifying Free | |
MN lecture/webin | on “digital ‘ resource certification l
ar mining —vision | person and course
‘ 2030 conducting the
event
‘ 23/06/2021 | Guest Webinar on Identifying Free
| lecture/webin | “plethora of resource certification
‘ ar mineral person and course
Processing conducting the
| | _event _ o
6 | Cs 25/11/2020 | 3days | Data structure 1.Identifying Free
to workshop and application | the certification
‘ 27/11/2020 (DSA-NOV certification course
' 2020) course
‘ 2.Discussing
the course
content with |
‘ the academic
committee
3. arrangement
and co-
coordinating
I the event
3days Over view of l.Identifying | Free
11/11/20to | workshop machine the certification
13/11/2020 learning an certification course
artificial course
intelligence 2.Discussing
the course .
‘ content with ‘
the academic
| committee |
| 3. arrangement ‘
and co- ‘
‘ coordinating | |
the event . -
03/08/2020 | 4 days work | Emerging 1.Identifying Free |
to shop trends in IT the certification
06/08/2020 industry certification course
course
2.Discussing
the course §
content with \\\(Y‘/ ‘
the aca}demic lN(\Z‘]iAL |
committee
3. arrangement

and co-

Br. T, Thimmaiah Institite of Technolog
Qorgaum, k-G = 663 120.
|

o e
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2.Discussing
the course

| | coordinating
t the event ‘
College | 14/06/2021 | Guest Early stage | Identifying Free ‘
level lecture/webin | entrepreneurner | resource certification .
webinar ar s -startup and | person and course '
| related conducting the
ecosystem event ‘
14/06/2021 | Guest Prerequisting to | Identifying Free
lecture/webin | be a design resource | certification
ar engineer person and course
conducting the
- | event _ B |
27/05/2021 | Guest Implementation | Identifying Free |
lecture/webin | of national | resource certification |
ar education | person and course
policy conducting the
L L event o B
13/05/2021 | Guest National Identifying Free
lecture/webin | innovation and | resource certification
ar startup policy person and course
' conducting the
event |
16/04/2021 | Guest Successful Identifying Free
| lecture/webin | startup founder | resource certification
|ar person and course
conducting the |
event | -
26/03/2021 | Guest Webinar on Identifying | Free
lecture/webin | orientation by resource certification
ar innovation person and course
ambassador conducting the |
o |event
Dr | 11/06/21 to | series-1 Dr TTIT 1. Identifying Free
TTIT 17/06/21 Lecture series- | the certification
Lecture 1 certification course
series | course
2.Discussing
the course
content with
L i
\W-
3. arrangement |
and co- ﬁrfﬂhm)alﬂg Jng\g‘rxﬂ o’!Technology
coordinating OOrgau "”}2 siile of Technol, |
| the event | oreaum KGR -66a azp.
series-2 Dr TTIT lIdentifying | Free |
12/06/21 to Lecture series- | the certification
17/06/21 | 2 certification course’ |
course
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content with
the academic
committee

3. arrangement
and co-
coordinating
the event

18/06/21 to
24/06/21

|
1 25/06/21 to
09/07/21

series-3

‘series-4

Dr TTIT
Lecture series-
3

1.Identifying
the
certification
course
2.Discussing
the course
content with
the academic
committee
3. arrangement
and co-
coordinating
the event

Free
| certification
course

Dr TTIT

Lecture series-
4

1.Identifying
the
certification
course
2.Discussing
the course
content with
the academic
comimittee
3. arrangement
and co-
coordinating
the event

Free

certification
course

12/07/21 to
17/09/21

Webinar on
NBA

Webinar series
on NBA
accreditation
criteria

1.1dentifying
the
certification
course
2.Discussing
the course
content with
the academic
committee

Free
certification
course

|
~

INCIPAL

Dr. T. Thimmaiah Instjtute of Technology
Qorgaum, K.GIF. - §63 120. |

3. arrangement
and co-
coordinating

. | NBA

14/02/2020

| the event

CO
| attainment

The co-
coordinators
briefed the

Discussed the
progress of
CO attainment

' Refreshments
| /stationary

progress of CO
attainment of
3rd 4th and 5th
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semester of
2016-20 batch. |
The
coordinators of
all departments
informed that,
they have only
partially
completed the
work.

it is also :
decided that
Criteria 3
coordinators to
initiate the CO
attainment of
2015-19

batch (2015
joined batch
from st
semester to 8th

semester) ‘
immediately
after 2016-20 ‘

batch work
Completion.
coordinators to
submit the
faculty details
for the
academic year
2019-20
coordinators are
l also assigned .
the job of listing |
out the faculty '
attended the
workshops,

Seminar, A !
conference, . %‘ ‘\,.\\\ T

FDP etc .With INCIPAL

full details for Or. T. Thimmaiah Institute of Technology

;2,:1: ge(l)(}e;lzlg Qorgaum, K.G.F. - SGT 120,

till date.
discussing Visited all the Decided to Refreshments ‘
with departments and | conduct an /stationary
28/02/202 department discussed with | NBA audit
head HOD's and
coordinators to
2nd the

progress of
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| 11/09/2020

Vision,
Mission,
PEOs and
PSOs

work.
Decided to
conduct an
NBA audit, by a
committee with
all coordinators
as members, to
access the

| Quality of work

done by
deferent
departments as
per the
following
schedule.
Respective
HODs and
coordinators to
take the
responsibility to
see the work is
completed on
time and to
produce the
documents for
verification to
the committee.

1) The faculty
details for the
academic year
218-19 and
2019-20 in the
speci_ed format
it) The CO
attainment for
the batch 2016-
20 from third
semester to 7th
semester
including labs.
iii) The Vision,
Mission, PEOs
and PSOs to be
kept ready for
printing.

iv) List of the
faculty attended
the workshops,
seminar,
conference,
FDP etc. with

Framing
Vision,
Mission, PEOs
and PSOs and
listed faculty
attended the
workshops,

seminar,
conference,
FDP and
Success index
for the 201 5-
19 batch
Academic

performance
index for the
academic

Dr. 1

Refreshments
/stationary

-

o

INCIPAL
Thimntaiah Institute of Technology
Oorgaum, K.GuF. - 563 120.
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| academic year

full details for
the

academic year
2019-20.

v) The Success
index for the
2015-19 batch
vi)The
Academic
performance
index for the

o 1 2018-19. -
' Decided the Po | Refreshments !
21/09/2020 | Po Decide the attainment and | /stationary
attainment programs to be | reduce the
and reduce | conducted for curricular gap.
the curricular | the academic Framed the
gap. year 2021-22 to | Action plans if
reduce the PO target is .
curricular gap. | not attained |
PO attainment
| for the batch
2017-21.
Action plans if
PO target is not
attained.
Conduct PAC
and DAC
meeting before
25th September
and include the
points
mentioned
above in the
agenda of
discussion. |
Finalize and | Prepared Refreshments l
08/09/21 freezing | Finalize and department /stationary
freeze the calendar and
vision, mission, | Finalize and '
PEOs and freeze the
PSOs. Mapping | vision, '
of PEOs with mission, PEOs ‘A/\\'\"/
mission and PSOs. é%
statements and , INGIPAL
its justification Br. T. Thimmaiah Instjtute of Technology
| Oorgaum, K-GJF. - 563 120.
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Prepare
department
calendar of
events showing
the academic
activities
planned. |
Identify and
define the
process
involved in the
internal
question paper
setting. |

CO for every
subject of
current semester
and mapping of
COs to POs and
PSOs with
explanation.

Maintain a copy
of approved list
of students for
218-19, 19-20
with their CET
ranks and
calculate the
enrollment ratio
for these years

List of faculty
in the NBA
format for 19-
20 and 20-21
academic year
and calculate

SFR

Check the

availability of \,_X\‘I ﬂr/

Lab equipments INCIP, AIL

as per Dr.T. Thimutaiah Institute of Technology |

curriculum, and

O  KG.F - .
check the | orgaum 563 120
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technical
manpower
availability.
Identify the
additional
facilities, its
utilization,
relevance and
mapping to POs
and PSOs

10

College
disciplin
ary

| committ
ee

05/01/2021

Initiation of
disciplinary
action

1.To ensure
clam and
peaceful
academic
atmosphere in

| the college
campus

2.To avoid
physical clash
among students
3.To conduct
investigation on
report of
indiscipline
activities among
students

4, To initiate
model actions
against students
involved in
indiscipline
activities

5. To initiate
steps to reduce
violence and
conflict
situations
among the
students in
future.

(Affiliated to VTU, Belgaum, Approved by AICTE - New Delhi)

' Tnitiation of

disciplinary
action and
maintain the
peaceful
academic
atmosphere and -
discipline.

Refreshments
/stationary

12/02/21

Counseling
and
encourage
sports
facilities

1.To make the
arrangements of
counseling with
college
counselor
member and
department
mentor

encourage
sports facilities
for the student
and committee
members have
strongly
recommended to
suspend three
students from

|
I Refreshments
/stationary

|NiT>’A“L

Dr. Y. Thimthaiah Institute of Technolo

Oorgaum, K.G

-F-~563 120.

I
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‘ 2. Mandatory to
call students
parents and take
declaration
letter.

3. To encourage
sports facilities

| for the student’s
purpose in the
hostel.

4. The
committee
members have
strongly
recommended
to suspend three
students from
the college
campus or levy
penalty.

11

Women’s
day
celebrati

| on

08/03/2021

Women’s day
celebration in
college

1. Women in
leadership,
achieving an
equal features
in a covid-19
world and
significance of
women’s day
2. Women
empowerment
cell conducted
games for
women stuff
and prizes were
distributed.

the collcge_
campus

Women’s day Refreshments
celebration in /stationary
college and
conducting the
games
|
|
|
|
N
\"“\\
INCIPAL

D¢. T. Thimnfaiah Institute of Technology
Oorgaum, K.G.F. - 563 120.



